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to us an insurance against the employer's having any reason for cutting rates and also against the employee's earning a compensation out of all proportion to what the employer could afford to pay or inconsistent with the earnings of other men of equal or similar skill in the plant. And the confidence that must exist between men in business transactions which this careful rate setting engenders was also reflected in Mr. Taylor's personality and won us over to confidence in the practical working out of his proposition.
So Mr. Shartle and I entered the employ of the Midvale Steel Co. on July i, 1884. Mr. Shartle was given (at his choice) the erection of new machinery and repair work, commonly known as bench work; and I, the running of a slotting machine which was, besides doing miscellaneous work, cutting out test bars for the United States Government. On this machine I assisted in getting out data not only for making future per diem rates, but also facts from actual practice concerning cutting out test bars from ordnance steel. Mr. Taylor seemed to think that there was a future in selling ordnance to the government and was very desirous of getting such notations. My work was under a stop watch which was in constant possession of a man known in his official capacity as an observer.
I continued with Midvale in this line of work until May 9th, 1887, or approximately three years. Prior to my leaving, Mr. Shartle had gone to his home in Middletown and had organized a company of his own. I followed and joined him in the business in June, 1887.